Iowa FFA Alumni Association Board Meeting

September 24, 2011
FFA Enrichment Center
Ankeny, IA
10:00 a.m. – Board of Directors Meeting

Attendees: Jane Schmidt, Lindsay Calvert, Bryan Whitman, Bob Goodall, Dave Whitman, Brent Doese, Amy Classen, Ann Bassett, Clyde Johnson, Dan May, Bret Spurgin, Melanie Bloom, Penny Derry.

Guest: Mary Noel

Called meeting to order at 10:20 a.m. by Jane Schmidt.

Motion for approval of agenda.

1st Bret Spurgin	2nd Lindsay Calvert		 Motion passed

Motion for approval of minutes from June Meeting.

1st Bryan Whitman	2nd Amy Classen 		Motion passed

Motion for approval of financial report.

1st Clyde Johnson	2nd Bret Spurgin		Motion approved

Nationals says we have 500 members this year for membership.  We want to be sure this is accurate as it is hard to have to give the funds back if we made an error.

Clyde is working on the finalizing the audit program.  We are pretty close just a few minor numbers to put in correct place.

Dave Whitman and Clyde Johnson looked at developing 2012 budget.  Will continue to get budget finalized by end of year.


Reports
	FFA Foundation – Amy has nothing at this time due to highlights from Team Ag Ed meeting.
FFA Association – Was discussed at Team AG Ed.
National – Dan Classen – Frank Saldana has resigned as National Executive Director.  They are having a surprise party at National Convention, Friday night.   Any donations to National Convention let Lucy or Amber know as soon as possible.

Committee’s 
Awards – Ann Basset
	
We received one application for the SAE Grant.  The winner is Allison Green from Cascade and will receive $100.00.

We received one application for the Alumni Recruitment Grant.  The winner is Cascade and will receive $50.00.

Below are the nominations that folks gave during our meeting for the awards that we give out at the annual conference.  If you have someone else that you would like to nominate please let Ann Bassett or Penny Derry know by the November meeting so that we can vote on it.  We have also had times that we didn’t feel we had a candidate for an award.

	Iowa FFA Alumni Hall of Fame – need nominations
1. Alan Spencer

	Iowa Outstanding Achievement Award – need nominations
	1.

	Iowa Alumni Distinguished Contributor Award – need nominations
1. Alan Spencer
2. Monsanto
3. Scott Greenfield



Do we want to do a basket for Ben Zelle for National FFA Candidate?  Lindsay said it was a good idea.  Ann Bassett will get the items and work with Lindsay to get the basket to nationals.
	
Finance – Dave Whitman
	Endowment of funds and how do we plan for future growth. Dave is still looking at it.  Finance committee will discuss more and bring ideas back to the board.

With Nationals having clearance sale in the middle of the summer would it be in our best interest to purchase some items for the following at State Leadership Conference.  Most items are usually 50% off or more.

For the Jacket program the cost of a jacket is now $49.00 with $3.00 cotton fee.  We will have our certificate reflect that we will pay for a $52.00 total for a jacket.  Penny will get certificates created and sent out to FFA affiliates.  

Membership – Dan May
We made the 11% membership growth.  We actually grew 25% per Nationals as of all membership till May 15.  This has earned us a Plus 100 Blue Blaze and Jane Schmidt would like to give the blazer to Dave Whitman.  Dave will need to contact Nationals to get fitted for his jacket.

District Alumni Reports 
Jane had asked each rep to contact their contact their local legislators to promote ag educations and FFA.  The following folks have made contact but most did not get a response. 
Jane Schmidt, Ann Bassett, Brent Doese, Bryan Whitman, Bob Goodall, Bret Spurgin, Clyde Johnson


	NW-Brian Vanderhoff – no report
	NC-Ann Basset – reported new alumni teacher at Boone.
	NE-Brent Does – NE Alumni Development Conference is schedule for October 12, 2011.  This is also the NE district Greenhand Fire-UP night.  It will start at 5:00 p.m at Wapsie Valley High School.  Clyde will work on shorting the program for an 1 ½ to 2 hour presentation a sometime for question and answer.
	SW-Andy Herzberg – no report
	SC-Dan May – helping Pleasantville get an Alumni going.  October 13, is Greenhand Fireup, at Indianola.
SE-Bryan Whitman – no report, Montizuma would like to start up, but school issues.
	At-Large-Bob Goodall- SE District Greenhand Fireup November 1
		   -Bret Spurgin – working with POS.
		  -James Frantzen – no report
  -Clyde Johnson – working on start-up at Jessup, 

We will have to watch our govement to see what happens, but the Dept of Labor is re-defining child labor and may be affecting our kids SAE projects.

Program of Activities – Bryan Whitman
Bryan is looking at hypnotist or comedy club for entertainment at the State Leadership Conference.  Bryan has contact some folks and waiting for responses back on what is their cost, etc.  Might be able to use Stevens Hall for show, it seats 2747.  In years past it was about $1500 paid out for entertainment and then cleared $2000.

Question was raised if we want to possible see if we can get Dr. Schneider or Dr. Wan at the National Auction?  

Motion to appoint someone at Nationals with Jane Schmidt supervising to do the bidding for Dr. Schneider or Dr. Wan if under $1500.00.

1st. Dave Whitman 	2nd Bret Spurgin	

Discussion – if we wait till Nationals is it too late to book someone else.  Consensus didn’t think it would be a problem to wait since it is a Sunday night entertainment..       Motion passed

Bryan will be sending out a voting process to advisors asking if they would attend and then what time.  Possibly an early show and late show.  Penny will help Bryan if he needs it.  
		
Bryan will also check on the cost of two shows for one night.

We need to look at what we will be doing for advertising and getting the information out to the advisors.  


Public Relations/Marketing – Bret Spurgeon
Iowa FFA Alumni Social Network (Facebook) – Bret Spurgin will update our Iowa FFA Alumni website with activities we have coming up. 

We need to work on soliciting donations to the alumni.  If you don’t have the sample letter for donations contact Penny Derry and she will re-send it.

We need to work on publicizing our website.  Penny works on keeping it updated with upcoming events and awards.

Need to work on a new promotion brochure for Iowa FFA Alumni.  Any suggestions would be appreciated.

Resolutions and By-Laws – Amy Classen – nothing to report 

Unfinished business – 
Local Leaders Alumni Development Conference – October 12, 2011 – Clyde is working on advertisement and sponsorship.  Brent will be checking to see if we can start at 5:30.   Brent will send out a message to get a head count of folks that might be attending.

Folks that can said they could help at conference – Brent Doese, Jan Schmidt, Dave Whitman, Ann Bassett, Clyde Johnson.


Clyde Johnson asked Mr. Nattress if he would like to hold the Ag Advisor position on the Iowa FFA Alumni board of Directors.  He said he would not like to.  Don’t know if we need the position.  Leave vacant and will see if we need to replace at a later date.

Things that need to be decided about the Annual Conference in January.  We will discuss these at our meeting in November.
1. How do we advertise?
2. How do we want the schedule to look.
3. Who is doing the meal?  If you know of a group that would like to do it please let us know.
4. Auctioneer will be Tom Olson.
5. Need to work on the program write up.
6. What will we project on screen and no hand-outs but agenda flyer?
7. Guest speaker:  Tim Niess (?) from Eastern Iowa, Farm Bureau – give presentation free for what they do for us, do some music.  May also do it during the meal time.  We need to let him how long we want him. 
The theme for 2012 Alumni Conference is “I Believe”.

Executive Director Report – Penny Derry
What to do for memberships since the new program through Nationals is not up and running yet.  Nationals said that we will do things the old way till the program is up and running.  So if you have members that need to be turned into Nationals just do them like we have been doing for now.

Glidden Ralston has contacted Penny Derry regarding some lifetime memberships.   They had 5 or 6 members that thought they had them sent in, but never got to the Iowa FFA Alumni.  They had only paid the $150.00 so the folks working on getting the membership fixed is asking if they can pay the $150.00 yet or do they need to pay the $200.00?  Since the affiliate didn’t get them in it was motioned that they will pay the $200.00 since they missed the deadline for that year’s membership.

Motion that Glidden Ralston will pay the $200.00 life membership since they missed the deadline.

1st Dan May	2nd Bret Spurgin	Motion passed
	
New Business
We need 11 folks to be delegates at National FFA Alumni Convention.  The following folks have said they would be delegates: Sonny Deke, Amy Classen, Clyde Johnson, Jane Schmidt, Bret Spurgin, Dan May, Dave and Linda Whitman, Bryan Whitman, Julie Weirup, and Milt Luckstead, Sr.  Delegate session is on Friday, October 21, 2011 from 9:30 – 12:00.

Katie Stine from the Des Moines Business bureau contacted Jane Schmidt regarding the 2014 National FFA Alumni Development Conference.  Questions was asked if Iowa would like to host the National Alumni Development Conference in 2014. Jane will send a letter to National FFA Alumni telling them that we would like to host the Alumni Development Conference.  This does not mean that we will get it, but put our name in the hat.

National FFA Alumni Development Conference for 2012 will be in Montana.  If Washington D.C. doesn’t accept the 2013 Conference then it will be moved to the Central region.  Depending on what happens in 2013, the 2014 conference would then be in Central if Washington D.C. accepts.

Strat-Wow program would be great for our group.  Table till next meeting.

If you would like Team AG Ed t-shirts please let Penny Derry know what size you would like the t-shirt to be.  We don’t know exactly what the shirts will have on them.

The FFA Alumni will not have a booth at NAAE School Board Conference.

Upcoming dates:
	October 12, 2011 – Local Leaders Development Conference – NE District
	October 20 – 21, 2011 National FFA Alumni Conference, Indianapolis, IN
November 12, 2011 – meeting is to get things finalized for Annual Conference.
January 21, 2012 – Annual Alumni Conference – FFA Enrichment Center

Adjournment at 11:45 a.m.

1st Bret Spurgin. 	2nd Bob Goodall	Motion to adjourn by all.


